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Comal County

QFFICE OF COUNTY AUDITOR
David D. Renken, C.P.A.

June 28, 2007

Honorable District Judges
Honorable County Judge
Honorable County Commissioners
Comal County, Texas 78130

To the Honorable Judges, Commissioners, and Citizens of Comal County:

The County Auditor's Office proudly presents the Comprehensive Annual Financial Report of
Comal County, Texas (the County) for the year ended December 31, 2006. The Texas Local
Government Code section 114.025 requires a complete set of audited financial statements
annually. This report was prepared in accordance with generally accepted accounting principles
as promulgated by the Governmental Accounting Standards Board.

This report was prepared by the Comal County Auditor's Office. Management assumes full
responsibility for the completeness and reliability of the information contained in this report, based
on a comprehensive framework of internal control that has been established for this purpose. The
internal controls have been designed to provide reasonable, rather than absolute, assurance that
the financial statements are free of any material misstatements since the cost of internal controls
should not outweigh their benefits. All disclosures necessary to enable the reader to gain an
understanding of the County's financtal activities have been included.

The financial statements, for the year ended December 31, 2006, were audited by Holtman,
Wagner & Company, L.L.P., CPA's and their unqualified {clean) opinion resulting from their
examination is located at the front of the financial section of this report. Their audit was conducted
in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards.

Management's discussion and analysis (MD&A) immediately follows the independent auditors’

report and provides a narrative introduction, overview, and analysis of the basic financial
statements. MD&A complement this letter of transmittal and should be read in conjunction with it.

PROFILE OF COMAL COUNTY

Comal County was the first of 128 counties created from the original Bexar County by the First
Legislature of Texas. The Act creating the county was approved on March 24, 1846. Comal
County gets its name from the Comal Springs and the Comal River that flow through New
Braunfels, the County seat.

150 N. Seguin, Suite 201 » New Braunfels, Texas 78130 ¢ (830) 620-5557
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Comal County has an area of 587 square miles and an estimated population of 101,181 with the
City of New Braunfels having an estimated population of 49,000. There are six other cities within
Comal County, the City of Garden Ridge, the City of Schertz, the City of Selma, the City of Fair
Oaks Ranch and the City of Bulverde. The City of Schertz, the City of Selma and the City of Fair
Oaks Ranch are primarily located in other counties. Comal County varies in altitude from 650 to
1,700 feet above sea level and receives an annual rainfall of approximately 33.19 inches. The
county enjoys a growing season of 265 days, with an average minimum temperature in January of
40 degrees and an average maximum temperature in July of 96 degrees.

Comal County is governed by four Commissioners elected by precinct and a County Judge
elected countywide that comprise the Commissioners’ Court. The County is also divided into a
number of different departments, each with its own legally constituted duties as prescribed by the
Constitution of 1876 and/or legislative acts and each headed by either an elected or appointed
official. The State court system is intertwined in the operation of Comal County as an entity.

As a subdivision of the State of Texas, the County provides only those services allowed by statute.
This includes judicial, detention facilities, public safety, highways, flood control, health and limited
social services, public improvements and general administrative services. Comal County is also
financially accountable for six emergency services districts and the Water Oriented Recreation
District (W.O.R.D.), all of which are reported separately within the County’'s financial statements.
Additional information on all seven of these legally separate entities can be found in the notes to
the financial statements (See Note 1.A).

Commissioners' Court is required to adopt a final budget by no later than the close of the fiscal
year. This annual budget serves as the foundation for Comal County's financial planning and
control. The budget is prepared by fund, department, and line-item and requires special approval
from the Commissioners' Court to make any transfers. The objective of budgetary control is to
ensure compliance with legal provisions embodied in the annual Appropriations Budget. Budgets
are adopted for the general, certain special revenue and debt service funds on a GAAP basis.
Budgets are prepared for grants-in-aid funds on a program year basis, which may differ from the
County's fiscal year. Under state law, the budget cannot be exceeded in any expenditure
category. The County Commissioners’ Court may amend the budget once it has been adopted.

LOCAL ECONOMY

The County's location between San Antonio and Austin provides opportunities for commuters to
live in the county and work in one of these major cities. During 2006, 1,804 new home sites
became available in subdivisions in the unincorporated areas of Comal County. In 20086, single-
family residential building permits were valued at $257,593,894, an increase of 30.04% over
2005's value of $198,075 592.

Comal County's total civilian laber force increased from 46,748 in 2005 to 49,463 in 2006. Total
employment increased from 45,023 to 47,854 in 2008. The unemployment rate in Comal County
was 3.3% at the end of 2006.

Comal County has continued to enjoy a prosperous economy. The major sectors of Comal
County's economy, manufacturing, tourism, distribution, and real estate continue to grow.

LONG-TERM FINANCIAL PLANNING

The County's 2005 General Fund balance was $1,382,468. At the end of 2006 the County's
General Fund balance was $6,651,483, an increase of $5,269,015. The Commissioners’ Court



budgeted a $550,000 increase in General Fund reserves in the 2007 budget and is committed to
continuing this for the next five to seven years in order to build the General Fund reserves.

MAJOR INITIATIVES

Comal County has three significant capital projects forthcoming in the next twelve to twenty-four
months which wili require the issuance of debt to partially fund. The first project includes the
restoration of the old courthouse, along with reconfiguring the annex and commissicners’ court
building, and the construction of a new tax office. The master plan for this project has been
completed and submitted fo the Texas Historical Commission for the courthouse restoration grant
funding. At this fime it is unclear as to whether there will he grant funding available for this
biennium, but whatever part of the project which is not covered by grants will be paid for with the
issuance of debt.

The second project is the Highway 46 and Highway 281 expansion project. This project effects
not only Comal County, but also the cities of New Braunfels and Bulverde. It is the intent of Comal
County to partner with these two cities via inter-local agreements in order to complete the project.
The bulk of this project will be paid for by the Texas Department of Transportation through a pass-
through financing agreement negotiated with them. Based on this agreement, Comal County will
issue debt in order to fund the construction, but TXDOT will repay the principal amount to the
County over the term of the debt. This leaves only the interest, right of way and utility relocation
costs to be paid for on a pro-rata basis by the County, and the cities of New Braunfels and
Bulverde.

The final project is ancther flood control structure on the Dry Comal Creek. After the fiood of
1998, the County empanelled a fiood control committee to analyze potential fiood control structure
sights based on the cost/benefit of additional dams. Since that time, this locations was determined
to be the best site and the County has been working with State and Federal agencies to move the
project forward including the engineering and environmental, historical and wildlife studies. The
County has also been in negotiations with the property owners to obtain inundation easements. At
this time it appears that a significant portion of the project will be funded with Federal grants, with
the remainder financed by the issuance of debt.

AWARDS AND ACKNOWILEDGEMENTS

The Government Finance Officers Association of the United States and Canada (GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to Comal County for its
Comprehensive Annual Financial Report for the year ended December 31, 2005. This was the
fourteenth consecutive year that the County has achieved this prestigious award. 1n order to be
awarded a Certificate of Achievement, a government must publish an easily readable and
efficiently organized comprehensive annual financial report. This report must satisfy both
generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that cur current
comprehensive annual financial report continues to conform to the Ceriificate of Achievement
Program'’s reguirements and we are submitting it to GFQA to determine its eligibility for another
certificate.

The preparation of the Comprehensive Annual Financial Report on a timely basis was made
possible by the services of the entire staff of the County Auditor's Office with the primary roll for
the twelfth year in succession being that of Ms. Sharon M. Ferrell and the efforts of our outside
auditor, Ms. Patricia K. Wagner, Certified Public Accountant of the firm of Holtman, Wagner &



Company, L.L.P., Certified Public Accountants. | hereby express my appreciation to all these
individuals who participated in its preparation. | also appreciate the support of the District Judges
in the efforts to improve the financial reporting by the County Auditor's Office.

Respectfully submitted,

David D. Renken, CPA
County Auditor

iv
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HOLTMAN, WAGNER & COMPANY, L.L.P.
Certified Public Accountants

876 Loop 337 Building 501
New Braunfels, Texas 78130
830-625-1182

Fax 830-625-1498

INDEPENDENT AUDITORS’ REPORT

To the Honorable County Judge and County Commissioners
Comal County, Texas

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, the aggregate discretely presented component units, each
major fund, and the aggregate remaining fund information of Comal County, Texas as of
and for the year ended December 31, 2006 which collectively comprise the County’s
basic financial statements as listed in the table of contents. We also have audited the
financial statements of the County’s nonmajor governmental funds and budgetary
comparisons of the governmental funds presented as supplementary information in the
accompanying combining and individual fund financial statements as of and for the year
ended December 31, 2006 as listed in the table of contents. These financial statements are
the responsibility of Comal County Texas’ management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and
the aggregate remaining fund information of Comal County, Texas, as of December 31,
2006 and the respective changes in financial position and cash flows, where applicable,
thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America. In addition in our opinion the financial
statements referred to above present fairly in all material respects, the respective financial
position of each nonmajor governmental fund of Comal County as of December 31, 2006
and the respective changes in financial position thereof and the budgetary comparison of



the special revenue funds and the debt service fund for the year then ended in conformity
with the accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
April 18, 2007 on our consideration of the County’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read
in conjunction with this report in considering the results of our audit,

The Management’s Discussion and Analysis and the budgetary information identified as
Required Supplementary Information in the table of contents are not a required part of the
basic financial statements but are supplementary information required by accounting
principles generally accepted in the United States of America, We have applied certain
limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Comal County Texas’ basic financial statements. The
introductory section and statistical tables are presented for purposes of additional analysis
and are not a required part of the basic financial statements. The accompanying schedule
of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the
basic financial statements of Comal County, Texas. The schedule of expenditures of
federal awards has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated in all material respects in
relation to the basic financial statements taken as a whole. The introductory section and
statistical tables have not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we express no opinion on them.

%m Wagnr § dhpmgf LLp

New Braunfels, Texas

April 18 2007



MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Comal County's annual financial report presents our discussion and analysis of the
County's financial performance during the fiscal year ended December 31, 2006. Please read it in
conjunction with the County’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
+ The County's total combined net assets were $121,423,236 at December 31, 20086.

¢ During the year, the County generated $7,083,907 more in taxes and other revenues than the
expenses of $37,612,700 for governmental activities at the fund level.

+ The general fund reported a fund balance this year of $6,651,483.

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial section of this annual report consists of four parts—management’s discussion and analysis
{this section), the basic financial statements, required supplementary information, and other
supplementary information. The basic financial statements include two kinds of statements that present
different views of the County:

Figure A-1. Required Components of the

¢ The first two statements are government-wide

financial statements that provide both long-term and County’s Annual Financial Report
short-term information about the County's overall
financial status. oo A

¢+ The remaining statements are fund financial Menogerrert
statements that focus on individual parts of the | pgwession ° Basc Required
government, reporting the County's operations in more | and Firancial Supplementary
detail than the government-wide statements. Anctyss Siaterments Iréormetion

e The governmental funds statements tell how general - .
government services were financed in the short term
as well as what remains for future spending. ‘

e Proprictary fund statements offer short- and fong-term A ~ :
financial information about the activities the
government operates like businesses, such as self- Govermment: Fuxd Notes to the
funded health insurance. Wde Finandial Francial Financial
Statements Statements Staterents
e  Fiduciary fund statements provide information about
the financial relationships in which the County acts

solely as a trustee or agent for the benefit of others, to .
whom the resources in question belong. Sy < > ol
The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of regquired
supplementary information that further explains and supports the information in the financial statements.
Figure A-1 shows how the required parts of this annual report are arranged and related to one another.



Figure A-2 summarizes
the major features of the

County's financial
statements, including
the portion of the

County government they
cover and the fypes of
information they contain.
The remainder of this
overview section of
management’s

discussion and analysis
explains the structure
and contents of each of
the statements.

Flgure A-2. Majar Features of the County’s Government-wide and Fund Financial Statements

Fund Statements

Type of Statemanis

Gevermment-wide

Governmental Funde

Proprietary Funds

| Flduclary Funds
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fiduciary funds) and the
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businesses: salf
insurance

oparatas similer to privale
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County is the truslea or
agent for someane alsa’s
resources

Required financial
statements

Stalament of nel assels

Belante shaeat

Statement of net assets

Statement of fiduciary net
assels

Slatement of aclivitias

Statement of revenues,
expendltures and

changas In fund balancas

Statement af revenuas,

fund net assats

expenses and changas in

_— |
Staternant of cash flaws

Stalament of changes in
ficuciary net assels

Acccounling basls and
measurement focus

Accrual accounling and
BCONOMIC rasourcas focus

Modified accrual
accounling end cument
financial resources focus

Accrual accounting and
econemic resounces
focus

Accual accountlag and
aconomic msourcas fosus

Type of assel / liability
Infarmatfon

All assets and liabilitias,
belh financial and capital,
short-term and long-lemm

Only assels expected to
be used up and liabilitias

{hal coma due during tha

year or soon thareatter,
no capilal assets

All assels and liabilities,

bath financial and capital,
and shortderm and long-

lerm

Typa of inflow / outliow

information

All revenue end expanses
during the year, regardiess
of when cash is received or
paid

Rewenues for which cash

All revanue and expenses

All assels and liabilities,
both shest-4erm end leng-
term; the Counly’s funds do
nol eumently contain capital
assels, although thay can.

is received during or soon
after tha end of the year;
expendituras when goods
or sendces have been

during the year.

is received or paid

mgardless of whan cash

All ravenue and expenses
during the yaar, regardless
of whan cash s received or
paid

received and paymant Is
dua during tha year or
soen thereafter

L

Government-wide Statements

The government-wide statements report information about the County as a whole using accounting
methods similar to those used by private-sector companies. The statement of net assets includes all of
the government's assets and liabilities. All of the current year's revenues and expenses are accounted
for in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the County’s net assets and how they have changed. Net
assets—the difference between the County’s assets and liabilities—is one way to measure the County's
financial health or position.

» Over time, increases or decreases in the County's net assets are an indicator of whether its
financial health is improving or deteriorating, respectively.
¢ To assess the overall health of the County, one should consider additional non-financial factors

such as changes in the County's tax base

The government-wide financial statements of the County include the Governmental activities. Most of the
County's basic services are included here, such as the justice system, public safety, corrections,
infrastructure and health services. Property taxes, sales taxes, fees of office, charges for services and
grants finance these activities.

Fund Financial Statements

Fund financial statements are groupings of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The County, like other state and
local governments, uses fund accounting to ensure and demonstrate finance-related legal compliance. All
of the funds of the County can be divided into three categories: governmental funds, proprietary funds,
and fiduciary funds.



Governmental funds—Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term inflows
and outfiows of spendable resources, as well as on balances of spendable resources available at the end
of the year. Such information may be useful in evaluating a government’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
s0, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The County maintains forty-nine individual governmental funds. Information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the general fund and the road and bridge fund, both of which are
considered to be major funds. Data from other governmental funds are combined into a single,
aggregated presentation. |ndividua! data for each of these non-major governmental funds is provided in
the form of combining statements elsewhere in this report.

Proprietary funds—The County maintains just one type of proprietary fund. Infernal service funds are
an accounting device used to accumulate and allocate costs internally among the County's various
functions. The County uses internal service funds to report activities that provide supplies and services
for the County's other programs and activities—such as the County's Self Insurance Fund. Because
these services predominantly benefit governmental rather than business-type functions, they have been
included within governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail. Individual data for the internal service funds is provided in the form of combining
statements elsewhere in this report.

Fiduciary funds—Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial statement
because the resources of those funds are not available to support the County’s own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds.

Notes to the Basic Financial Statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes can
be found on pages 22-40.

Required and Other Supplementary Information is presented concerning the County’s General Fund
and the Road and Bridge Fund budgetary schedules. The County adopts annual budgets for these funds.
A budgetary comparison schedule, which includes the original and final amended budget and actual
figures, has been provided to demonstrate compliance with this budget. Required supplementary
information can be found on pages 41-62.

The combining and individual fund statements and schedule referred fo earlier provide information for
non-major governmental funds, internal service funds, agency funds, and component units and are
presented immediately following the required supplementary information. Additionally, the County legally
adopts budgets for a number of other governmental funds. Budgetary comparison schedules and
combining and individua! fund statements and schedules can be found on pages 68-133.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

GASB 34, Basic Financial Statements-and Management's Discussion and Analysis-for State and Local
Governments requires that the County provide a comparative analysis of government-wide data.

The County's combined net assets were $121,423,236 at December 31, 2006. (See Table A-1).

Table A1
Comal County
Net Assets
December 31, 2006
2006 2005
Governmental Governmental
Activities Activities

Current and Other Assets $ 43,003,549 $ 33,246,311
Capital Assets 112,142,378 109,228,029
Total Assets 155,145,927 142,474,340
Other Liabilities 28,003,189 25,399,272
Long-term Liabilites 5,719,492 6,819,240
Total Liabilities 33,722,691 32,218,512

Net Assets:
Invested in Capital Assets, Net of Related Debt 106,215,159 102,187,362
Restricted 452,422 247,614
Unrestricted 14,755,655 7,820,852
Total Net Assets $ 121,423,236 $ 110,255,828

Changes in net assets. The County's total revenues were $ 51,037,368. A significant portion, 61%
(331,276,018} of the County’s revenue comes from taxes. (See Table A-2.} Charges for services make
up 19% (39,862,409} of revenues while the remaining 20% ($9,898,942) comes from other sources such
as fees of office and other revenues and reimbursements.

The fotal cost of all programs and services was $39,969,961; of these costs $8,649,901 (22%) was for
public safety, $7,038,332 (18%) for corrections and rehabilitation, $7,245,755 (18%) for general
government, $8,893,574 (22%) for infrastructure and $4,745583 (12%) for justice system. Other
programs account for the remaining 8%.

Figure A-3
o Property tax rates remained County Sources of Revenue - Governmental
constant. This rate coupled with the Activities
increasing values enabled an
increase of tax revenues fo
$21,984,344. Other taxes QOther revenues

1% \ 3% Chargfas for
/ services
/ B%
. : . ‘{/'h &

Property laxes STRIRICHRIEE S Grants and
43% contributions
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TEXAS JUVENILE PROBATION COMMISSION PROGRESSIVE SANCTIONS "F"

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)

COMAL COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES AND

For the Year Ended December 31, 2006

REVENUES:

PROGRAM REVENUES:

Operating grants and coniribulions:
TJPC grant

TOTAL OPERATING GRANTS AND
CONTRIBUTIONS

TOTAL PROGRAM REVENUES

TOTAL REVENUES

EXPENDITURES:

CORRECTIONS:
Salaries
Benehts

TOTAL CORRECTIONS EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

FUND BALANCE, January 1

FUND BALANCE, December 21

Budgeled Amounts

Variance with

Actual Final Bluldget -
Positive
Original Final Amounis {Negative)
3 113,880 3 113,880 71,925 {41,955)
113,880 113,880 71,925 (41,955)
113,880 113,880 71,925 {41,955)
143,880 113,880 71,925 {41,955)
107,349 107,349 66,493 40,856
18.829 18,829 11,227 7.802
126,178 128.178 77720 48,458
{12,298) {12,298) {5,795) {18,093)
12,299 12,289 12,299 -
3 1 3 1 6,504 {18.093)
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COMAL COUNTY, TEXAS
TEXAS JUVENILE PROBATION COMMISSION PROGRESSIVE SANCTIONS "G"
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL {GAAP BASIS)
For the Year Ended December 31, 2006

REVENUES:

PROGRAM REVENUES:

Operating granls and contributions:
TJPC grant

TOTAL CPERATING GRANTS AND
CONTRIBUTIONS

TOTAL PROGRAM REVENUES

TOTAL REVENUES

EXPENDITURES:

CORRECTIONS:
Salaries
Benefils

TOTAL CORRECTIONS EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

FUND BALANCE, January 1

FUND BALANCE, December 31

Budgeted Amounts Variance with
Actual Final Budget -
Positive
Qriginal Final Amounts (Negative)
$ 44,220 3 44,220 27,928 (16,292)
44,220 44,220 27,928 (16.252)
44,220 44 220 27,928 (16,292)
44,220 44,220 27.928 (16.292)
38,491 38,491 23,809 15,682
7121 7121 4,058 3,062
46612 48,612 27 868 18,744
(2,392) (2,392 60 (2,332)
2,393 2,393 2,393 -
$ 1 $ 1 2.453 (2,332
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COMAL COUNTY, TEXAS
TEXAS JUVENILE PROBATION COMMISSION SALARY ADJUSTMENT "Z"
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
For the Year Ended December 31, 2006

Budgeted Amounts \{anance with
Actual Final Budget -
Positive
Criginal Final Amounts (Negative}

REVENUES:
PROGRAM REVENUES:
Qperating grants and contributions:

T.J.P.C. grant 3 36,100 3 38,100 3 22,123 3 (13,977)
TOTAL OPERATING GRANTS AND

CONTRIBUTIGNS 36,100 36,100 22,123 {13,971
TOTAL PROGRAM REVENUES 36,100 36,100 22,123 (13.977)
TOTAL REVENUES 35,100 36,100 22,123 (13,977)
EXPENDITURES:
CORRECTIONS:

Salaries 32,7689 32,769 19,261 13,508

Fringe benefils 5,920 5,920 3,365 2,555
TOTAL CORRECTIONS EXPENDITURES 38,689 38,688 22,626 16,063
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES (2,588) (2,589) (503) 2,086
FUND BALANCE, January 1 2,589 2,589 2,589 -
FUND BALANCE, December 21 $ - $ - 3 2.086 3 2,086
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COMAL COUNTY, TEXAS
DEPARTMENT OF STATE HEALTH SERVICES IMMUNIZATION GRANT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
For the Year Ended December 31, 2006

Budgeted Amounts Variance with
Actual Final B_u.dget -
Positive
Orniginal Final Amounts {Negative)
REVENUES:
PROGRAM REVENUES:
Charges lor services:

Immunization fees % 72,038 § 72,038 5 61,886 5 {10,152)
TOTAL CHARGES FOR SERVICES 72,038 72,038 61,886 {10,152}
Qperaling grants and contributions:

T.0.H. grant 115,280 115,280 132,236 16,956
TOTAL OPERATING GRANTS AND

CONTRIBUTIONS 115,280 115,280 132,236 16,9358
TOTAL PROGRAM REVENUES 187,318 187,318 184,122 6.804
TOTAL REVENUES 187,318 187,318 184,122 6,804
EXPENCITURES:

HEALTH:

Salaries 176,169 170,169 142,122 28,047

Fringe benefits 42,449 42,449 40,343 2,056

Medical supplies 4,107 10,107 9,785 322

Travet and meelings 3,811 3,811 2,077 1,734
TOTAL HEALTH EXPENDITURES 226,536 226,536 194,377 32,159
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES (39,218) {39,218) (255) (25,3585)
OTHER FINANCING SQURCES (USES):

Transfers from other funds -
TOTAL OTHER FINANCING SOURCES AND {USES) - - - -
EXCESS (DEFIC'T) OF REVENUES

OVER EXPENDITURES AND OTHER

FINANCING SOURCES (USES) (39,218) (39,218) (255) (25,355)
FUND BALANGCE, January 1 (5,083) (5,083) {5.083) -
FUND BALANCE, December 31 5 (44,301) 8§ (44301) § (5338) {25,355)
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COMAL COUNTY, TEXAS
DEPARTMENT OF STATE HEALTH SERVICES HOMELAND SECURITY GRANT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
For the Year Ended December 31, 2006

Budgeted Amounlts ;‘_'a"ilagcg “'i:h
inal Budget -
Actual Positive
Onginal Final Amounts _[Negative)
REVENUES:
PROGRAM REVENUES:
Operaling grants and contributions:
T.D.H. Grant 243,199 243,199 107,680 3 (135,519)
TOTAL OPERATING GRANTS AND

CONTRIBUTIONS 243,199 243,199 107,680 {135,519}
TOTAL PROGRAM REVENUES 243,169 243,199 107,680 (136,519)
TOTAL REVENUES 243,199 243,199 107,680 (135,518}
EXPENGITURES:

Public Safety:

Salaries 119,113 119,113 60,714 58,399

Benefits 34,082 34,082 15,959 18,123

Supplies 10,430 10,430 9,566 664

County health authanty 13,277 13,277 6,000 5277

Travel 24 407 24,407 B,744 15,683

Other expenditures 38,586 38,588 4,762 33,824

Non-capital equipment 3,302 3,302 - 3,302
TOTAL PUBLIC SAFETY EXPENDITURES 243,197 243,197 107,745 135,452
EXCESS {DEFICIT) OF REVENUES

OVER EXPEMNDITURES 2 2 {65) {57}
QOTHER FINANCING SOURCES (USES):

Transfers from other funds .
TOTAL OTHER FINANCING SOURCES AND (USES) - - - -
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES AND OTHER

FINANCING SOURCES {USES) 2 2 (65) (67)
FUND BALANCE, January 1 3,794 3,794 3,794 -
FUND BALANCE, December 31 3,796 3,796 3.729 3 {57}
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COMAL COUNTY, TEXAS
BUREAU OF JUSTICE LAW ENFORCEMENT BLOCK GRANT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
For the Year Ended December 31, 2006

Budgeted Amounts F:'.’aﬁance with
Actual Inal Bygget )
Positive
Original Final Amounts {Negative}

REVENUES:
PROGRAM REVENUES:
Operating grants and contributions;

L.L.E.B.G. grant $ 51,354 $ 61,354 $ 42,051 $ {15,303)
TOTAL OPERATING GRANTS AND

CONTRIBUTIONS 61,354 51,354 42,051 {19,303}
TOTAL PROGRAM REVENUES 61,354 61,354 42,051 {19,303)
TOTAL REVENUES 61,354 61,354 42 051 _{19,303)
EXPENDITURES:
PUBLIC SAFETY:

Non-capital equiprment 30,381 30,381 20,227 10,154

Intergovernmentaj 31,114 31,114 21,965 9,149
TOTAL PUBLIC SAFETY EXPENDITURES 61,495 61,495 42,192 19,303
EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES (141} {141) (141) (38,6086)
FUND BALANCE, January 1 141 141 141 -
FUND BALANCE, December 31 3 - 3 - $ - $ (38.606)
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COMAL COUNTY, TEXAS
TEXAS ENGINEERING AND EXTENSION SERVICE HOMELAND SECURITY GRANT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
For the Year Ended December 31, 2006

Budgeted Amounts Variance with
Actual Final Budget -
Posilive
QOriginal Final Amounts {Negalive)
REVENUES:
PROGRAM REVENUES:
Dperating grants and contributions:
TEEX grant 3 169.079 3 229,079 3 227 666 1,413
TOTAL OPERATING GRANTS AND
CONTRIBUTIONS 169,079 228,079 227 666 1,413
Capital grants and contribulicns:
TEEX grant 1,040,587 980,587 35,605 944,982
TOTAL CAPITAL GRANTS AND
CONTRIBUTIONS 1,040,587 980,587 35,605 944,982
TOTAL PROGRAM REVENUES 1,208,666 1,209,666 263,271 946,395
TOTAL REVENUES 1,206,666 1,209,666 263,271 246,385
EXPENDITURES:
Public Safety:
Salaries 25,000 25,000 11,523 13,477
Fringe benefits 4,079 4,079 4,612 {533)
Supplies 20,000 20,000 10,461 9,538
Travel 50,000 50,000 2,765 47,235
Non-capital equipment 70,000 130,000 104,510 25,490
Capital expenditures:

Furniture and equipment 1,040,587 980,567 129,400 851,187
TOTAL PUBLIC SAFETY EXPENDITURES 1.209,666 1,209,666 263,271 046,305
FUND BALANCE, January 1 - - - .
FUND BALANCE, December 31 3 - $ - $ - -
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COMAL COUNTY, TEXAS
ONE TIME GRANTS
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
For the Year Ended December 31, 2006

Budgeted Amounts \{an‘ance with
Actual Final B_u_dget -
Positive
Original Final Amounts (Negative)
REVENUES:
PROGRAM REVENUES:
Operating grants and contributions
D.P.S. Emergency Management 3 5313 1 5,313 5 5313 3
TOTAL OPERATING GRANTS AND
CONTRIBUTIONS 5313 5,313 5,313
TOTAL PROGRAM REVENUES 5,313 5,313 5,313
TOTAL REVENUES 3 5313 5 5,313 3 5,313 3
EXPENDITURES:

FPUBLIC SAFETY:
Intergovernmental 5313 5.313 5,313

TOTAL PUBLIC SAFETY EXPENDITURES 5,313 5313 5,313

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES - R

FUND BALANCE, January 1 - -

FUND BALANCE, December 31 $ - [ - [ - $
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COMAL COUNTY, TEXAS
HEALTH DEPARTMENT SERVICES
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES:
Interest on deposils

Miscetlaneous revenues:
Donations

TOTAL GENERAL REVENUES

PROGRAM REVENUES:

Charges for services:
Health services

TOTAL CHARGES FOR SERVICES

TOTAL PROGRAM REVENUES

TOTAL REVENUES

EXPENDITURES:

HEALTH:
Salaries
Fringe benefits
Office supplies
Medical supplies
Consulting services
Non-capital equipment

TOTAL HEALTH EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

FUND BALANCE, January 1

FUND BALANCE, December 31

111

1,210

2,000

3,210

189,809
189,809

189,809

193,019

2,283

6

181
141,083
11,480
429

155,462

37.557

13,129

50,686



COMAL COUNTY, TEXAS
CRIMINAL DISTRICT ATTORNEY HOT CHECK FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES:

Interest on deposit

TOTAL GENERAL REVENUES

PROGRAM REVENUES.

Charges for services:
Service / collection fees

TOTAL CHARGES FOR SERVICES

TOTAL PROGRAM REVENUES

TOTAL REVENUES

EXPENDITURES:

JUSTICE SYSTEM:
Stalionery and office supplies
Books and publications
Professional services
Travel and meetings
Dues and subscriptions
Remote access
Non-capital equipment

TOTAL JUSTICE SYSTEM EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES):

Transfers to other funds

TOTAL OTHER FINANCING SOURGES AND (USES)

EXCESS [DEFICIT) OF REVENUES

OVER EXPENDITURES AND OTHER

FINANCING SOURCES (USES)

FUND BALANCE, January 1

FUND BALANCE, December 31

112

$ 487

487

40,758
40,758

40,758

41,245

13,253
803
7,104
11,383
3,776
5572
5,902

47,793

{6.548)

500

500

{7,048}
12,752

$ 5,704



COMAL COUNTY, TEXAS
SHERIFF'S FORFEITURE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES:

Interest on deposits $ 5,196
TOTAL GENERAL REVENUES 5,186
PROGRAM REVENUES:
Assel forfeilures 122,917
TOTAL PROGRAM REVENUES 122,917
TOTAL REVENUES 128,103
EXPENDITURES;
PUBLIC SAFETY:
Professional services 3,119
Computer software and licenses 5,868
TOTAIL PUBLIC SAFETY EXPENDITURES B.987

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES 119,118

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES AND OTHER

FINANCING SOURCES (USES) 119,116
FUND BALANCE, January 1 54,028
FUND BALANCE, December 31 5 174,044

13



COMAL COUNTY, TEXAS
SHERIFF'S FEDERAL ASSET SHARING FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES:
Interest on deposits 3 3,916

TOTAL GENERAL REVENUES 3,916

PROGRAM REVENUES:

Asset forfeitures 55,628
TOTAL PROGRAM REVENUES 55,828
TOTAL REVENUES 59,544
EXPENDITURES:
PUBLIC SAFETY:
Mobile data lerminals 8,265
Non-capital equipment 23,883
TOTAL PUBLIC SAFETY EXPENDITURES 32,148

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 27,386
FUND BALANCE, January 1 65,640
FUND BALANCE, December 31 3 93,036

114



COMAL COUNTY, TEXAS
SHERIFF'S OFFICE TRAINING SCHOOLS
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

TOTAL REVENUES

EXPENDITURES:

PUBLIC SAFETY:

TOTAL PUBLIC SAFETY EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

FUND BALANCE, January 1

FUND BALANCE, December 31
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COMAL CQUNTY, TEXAS
JAIL COMMISSARY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 34, 2006

REVENUES:

GENERAL REVENUES:

Interest on deposits $ 3,987
TOTAL GENERAL REVENUES 3,987
PROGRAM REVENUES:

Charges for services:

Commissions 22,820
TOTAL CHARGES FOR SERVICES 22,920
TOTAL PROGRAM REVENUES 22,920
TOTAL REVENUES 26,907

EXPENDITURES:

CORRECTIONS:
Inmale long-distance 1,218
Supplies 9,209
TOTAL CORRECTIONS EXPENOITURES 10,428

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 16,479
FUND BALANCE, January 1 68,702
FUND BALANCE, December 31 $ 83,181
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COMAL COUNTY, TEXAS
ELECTION SERVICES CONTRACTS
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES:

Interest on deposits 3 -
TOTAL GENERAL REVENUES s 000 -

PROGRAM REVENUES:

Charges for services:
Reimbursements 5 39,111

TOTAL CHARGES FOR SERVICES 35,111

Operating grants and contributions:

Help America Vole Act 367650
TQTAL OPERATING GRANTS AND
CONTRIBUTIONS 367,650
TQTAL PROGRAM REVENUES 406761
TOTAL REVENUES 406,761
EXPENDITURES:
GENERAL GOVERNMENT:
Salaries 13,772
Fringe benefits 1.481
Travel and meetings 593
Miscellaneous cosls 3,266
Election cosis 18,628
Non-capital equipment 367.650
TOTAL GENERAL GOVERNMENT EXPENDITURES 405,390

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 1,371
FUND BALANCE, January 1 36.459
FUND BALANCE, December 31 5 37.630
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COMAL COUNTY, TEXAS
COMAL COUNTY JUVENILE BOARD / PROBATION FEES
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES:
Interest on deposits

TOTAL GENERAL REVENUES

PROGRAM REVENUES:
Fees of ofiice:
Juvenile fees

TOTAL FEES OF OFFICE
Charges for services:
Probation fees

New Braunfels 1SD reimbursement
Other reimbursements

TOTAL CHARGES FOR SERVICES

TQOTAL PROGRAM REVENUES

TOTAL REVENUES

EXPENDITURES:

CORRECTIONS:
Salaries
Fringe benefits
Office supplies
Travel and meetings
A.A.C.0.G. reimbursement
Non-residential services
Residential services
Non-capilal equipment

TOTAL CORRECTIONS EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES):
Transfers from other funds

TOTAL OTHER FINANCING SOURCES AND (USES)

EXGESS (DEFICIT) OF REVENUES
OVER EXPENDITURES AND OTHER
FINANCING SOURCES {USES)

FUND BALANCE, January 1

FUND BALANCE, December 31
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18,750

18,750

39,957

39,957

14,703
23,489
6,181

44,373

84,330

104,080

4770
791
1,236
282

25 551

50,767
1,132

84,520

19,551

6,947

6.947

26,498

58,776

85,274



COMAL COUNTY, TEXAS
DISTRICT CLERK'S A. G. CHILD SUPPORT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES
Interest on deposit 3 398

TOTAL GENERAL REVENUES 398

PROGRAM REVENUES:

Fees of office:

Clerk's fees 1,244
TOTAL FEES OF OFFICE 1,244
TOTAL PROGRAM REVENUES 1.244
TOTAL REVENUES 1,642
EXPENDITURES:

JUSTICE SYSTEM:

TOTAL JUSTICE SYSTEM EXPENDITURES -

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 1,642
FUND BALANCE, January 1 8.426
FUND BALANCE, December 31 3 10,068
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SCHEDULE OF REVENUES, EXPENDITURES AND

COMAL COUNTY, TEXAS
JUSTICE COURT TECHNOLOGY FUND

CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES

Interest on deposit
TOTAL GENERAL REVENUES

PROGRAM REVENUES:

Fees of office:
Technology fees

TOTAL FEES OF OFFICE

TOTAL PROGRAM REVENUES

TOTAL REVENUES

EXPENDITURES:

JUSTICE SYSTEM:
Software and support
Non-capital equipment

TOTAL JUSTICE SYSTEM EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
QOVER EXPENDITURES

OTHER FINANCING SQURCES (USES):
Transfers ta other funds

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES AND CTHER
FINANCING SOURCES (USES)

FUND BALANCE, January 1

FUND BALANCE, Decemper 31

120

$ 7,052

7.052

97,343

§7,343

§7,343

64,395

3408
3821

7,228

57,166

{1,000}

56,168
197.543

S 253700



COMAL COUNTY, TEXAS
CONSTABLES' FORFEITURE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES:
Interest on deposits 3 40

TOTAL GENERAL REVENUES 40

TOTAL REVENUES 3 49

EXPENDITURES:

PUBLIC SAFETY:
TOTAL PUBLIC SAFETY EXPENDITURES -

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES 40

OTHER FINANCING SQURCES (USES):
Transfers to other funds !2.000!

EXCESS (OEFICITY OF REVENUES
OVER EXPENDITURES AND OTHER

FINANCING SOURCES (USES) {1.060)
FUND BALANCE, January 1 2,711
FUND BALANCE, December 31 $ 751
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COMAL COUNTY, TEXAS
PROBATE EDUCATION FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

GENERAL REVENUES

Interest on deposits 3 149
TOTAL GENERAL REVENUES 149
PROGRAM REVENUES:

Fees of office;

Education fees 1,735
TOTAL FEES OF OFFICE 1,735
TOTAL PROGRAM REVENUES 1735
TOTAL REVENUES 1,884
EXPENDITURES:

JUSTICE SYSTEM:

Training and education 1,292

TOTAL JUSTICE SYSTEM EXPENDITURES 1,292

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 592
FUND BALANCE, January 1 3,006
FUND BALANCE, December 31 $ 3,598
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CRIMINAL DISTRICT ATTORNEY FORFEITURE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES AND

COMAL COUNTY, TEXAS

CHANGES IN FUND BALANCES
For the Year Ended December 31, 2006

REVENUES:

PROGRAM REVENUES:

Assel forfeitures
TOTAL CHARGES FOR SERVICES

TOTAL PROGRAM REVENUES

TOTAL REVENUES

EXPENDITURES:

JUSTICE SYSTEM:
Witness \ appeal and lab exp.

TOTAL JUSTICE SYSTEM EXPENDITURES

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES

FUND BALANCE, January 1

FUND BALANCE, December 31

123

$ 50,167

50,167

50,167

50,167

12,167

12,167

38,000

(5,458)

$ 32,542



COMAL COUNTY, TEXAS

2004 CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
From Inception and for the Year Ended December 31, 2006

PROJECT PRIOR CURRENT TOTALTO
AUTHORIZATION YEARS YEAR DATE
REVENUES:
PROGRAM REVENUES:
Operating grants and contribulions

FEMA Funding 3 - 3 - ] 120,039 120,039
TOTAL OPERATING GRANTS AND
CONTRIBUTIONS - - 120,039 120,039
TOTAL PROGRAM REVENUES - - 120,039 120,039
TOTAL REVENUES 3 - 3 - 3 120,039 120,038
EXPENDITURES:

Capital Qutlay:

Courhouse restoration 1,077,130 439,608 295,135 734,744

Flood retarding structures 110,000 101,406 153,306 254,712
TOTAL EXPENDITURES 1,187,130 541,015 448,441 088, 456
EXCESS (DEFICIENCY) OF REVENUES

OVER. (UNDER) EXPENDITURES (1,187,130) (541,015) (328,402) (869,417)
OTHER FINANCING SOURGES (USES):

Transfers from other funds 34,878 34,878 - 34,878
TOTAL OTHER FINANCING SQURCES (USES) 34,878 34,878 - 34,878
EXCESS (DEFICIENCY) OF REVENUES AND OTHER

FINANCING SQURCES OVER (UNDER) EXPENDITURES

AND OTHER FINANCING USES ] (1.152,252) 3 {508,137) (328,402) 3 (834.539)
FUND BALANCE, January 1 {506,137}

FUND BALANCE, December 31 3 (834,539)
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INTERNAL SERVICE FUNDS

The Internal Service Fund accounts for the financing
of goods or services provided by one department or
agency to other departments or agencies of the
government and to other government units, on a cost

reimbursement basis.

Self-Funded Medical Insurance -- This fund is used to
account for the activities of the County’s employee
medical insurance.

Damage Control -- This fund is used to account for the
activities of the County’s retained risks for vehicle

physical damage coverage and public official
liability.



COMAL COUNTY, TEXAS

COMBINING STATEMENT OF NET ASSETS

INTERNAL SERVICE FUNDS
December 31, 2006

ASSETS
Current assets:
Cash and cash equivalents
Due from other funds

TOTAL CURRENT ASSETS
TOTAL ASSETS
LIABILITIES AND FUUND BALANCES

Current Yiabilities:
Accounts payable - trade

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Restricted for fulure claims

TOTAL NET ASSETS

COMAL COUNTY
HEALTH DAMAGE

INSURANCE CONTROL FUND
$ 1,900,489 $ 158,970
56,254 -
1,956,743 158,970
1,856,743 159,970
39,588 12,572
39,888 12,572
30,888 12,572
1,016,855 147,398

s 1,816,855

12¢

5 147,398

TOTAL
INTERNAL

SERVICE FUNDS

3 2,060,459
58,254

2,116,713

2.116,713

52,460
52,460

52,460

2,064,253

§ 2,064,253



COMAL COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS
For the Year Ended December 31, 2006

GCOMAL COUNTY TOTAL
HEALTH DAMAGE INTERNAL
INSURANCE CONTROL FUND SERVICE FUNDS
OCPERATING REVENUES:
Charges for services 3 2,660,371 3 - 3 2,660,371
Reimbursements 90,209 - 90,209
TOTAL OPERATING REVENUES 2,750,580 - 2,750,580
OPERATING EXPENSES:
Medical cleims 2,665,454 - 2,685,454
County vehicles physical demag - 13,490 13,490
Public official liability - 23,469 23,469
TOTAL OPERATING EXPENSES 2,685,454 36,959 2,722,413
Operating Income (loss) 65,126 (36,959) 28,167
NONOPERATING REVENUES (EXPENSES):
Interest on deposits 86,744 5,594 92,338
TOTAL NONOPERATING REVENUES(EXPENSES) 86,744 5,594 92,338
Income {loss) before contributions and transfers 151,870 (31,365) 120,505
Transfers from other funds - 123,000 123,000
Change in net assets 151,870 91,635 243,505
Total net assets — beginning 1,764,985 55,763 1,820,748
Total net assets - ending $ 1,916,855 $ 147,398 $ 2,064,253
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COMAL COUNTY, TEXAS
COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS

For the Year Ended December 31, 2006

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts from interfund services provided and used

Reimbursements
Payments for claims

Payments to suppliers for services

Net cash {used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers from general fund

Net cash (used) by Noncapital financing

CASH FLOWS FROM INVESTING ACTIVITIES

Interest received

Net cash provided by invesling aclivities
Net Increase (decrease) in cash and cash equivalents
Balances - beginning of year

Balances - end of the year

Reconciliation of cperating Income ([oss) to
net cash provided (used) by operating activities:
Operating income (loss)
Changes in assets and Liabilities:
Interfund receivables
Accounts payable - other
Accounls payable - supplier

Net cash (used) by operating activilies
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COMAL COUNTY
HEALTH DAMAGE

INSURANGE CONTROL FUND

$ 2,625,475 $ -
90,209 .
(2,686,186) .
- {41,058)
29,498 {41.068)

- 123,000

- 123,000

86,744 5.594

86,744 5,584

116,242 87.536
1,784,247 72,434

$ 1,900,489 $ 159,670
$ 65,128 $ {36,959)
{34,898) -

(732) .

- {4,068

$ 20,498 $ (41,058)

TOTAL
INTERNAL
SERVICE FUNDS

3 2,625,475
80,208
(2,686,186)

{41.058)
{11,560

123,000
123,000

92,338
§2,338

203,778
1,856,681

S amosss

$ 28,167

{34,896)
(732)
{4.089)

3 (11,560)



AGENCY FUNDS

Agency Funds account for the use of assets that are
held in the capacity of trustee, custodian or agent by
the County.



COMAL COUNTY, TEXAS
PURPOSES OF AGENCY FUNDS
December 31, 2006

Escrow Fund

This fund is used to account for donations that are received and are restricted for specified
purposes,

County Officers" Account

This fund is used to account for assets and liabilities of various offices in accordance with
provisions of federal, state, and local statutes.

Tax Collections Fund

This fund is used to account for the accumulation and disbursement of ad valorem taxes.

Sheriff's Office Narcotics Seizures Fund

This fund is used to account for funds seized by the Sheriff's office during drug arrests. The
funds are held until a court order directing the disbursement is received.

County Attorney Escrow Fund

This fund is used to account for funds the accumulation and disbursement of monies from the
collection of hot checks.

Criminal District Attorney and Constables' Seizures Fund
This fund is used to account for funds seized by the Criminal District Attorney or Constables

during drug arrests. The funds are held until a court order directing the disbursement is
received.
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COMAL COUNTY, TEXAS
AGENCY FUNDS
COMBINING BALANCE SHEET
December 31, 2006

TAX FAMILY 5.0. COUNTY FEE C.D.A. and
COLLECTIONS PROTECTION C.D. A NARCOTICS OFFICERS CONSTABLES'
FUND ESCROW FUND FUND ESCROW FUND SEIZURES ACCOUNT SEIZURES TOTALS
ASSETS:
Cash:
Cash and cash equivalents 3 5,776,837 $ 387,909 $ 14,805 k] 16,516 3 55,643 3 1,135,633 k] 22,273 3 7409616
Investments - - - - - 735,900 - 735,909
Total assels 3 5,776,837 $ 387,809 $ 14,805 % 16,516 % 55,643 3 1,871,542 3 22,273 3 8,145,525
LIABILITIES AND FUND BALANCES:
LIABILITIES:
Accounts payables - trade 3 - % 22531 3 - 3 - 3 - $ - 3 - ] 22,531
Miscellaneous payables 493,716 227,000 - 16,516 - 14,480 - 751,712
Due fo participanis - - - - 55,643 - 22273 77,916
Due {o other agencies 5,283,121 138,378 14,805 - - 1,901 - 5,438,205
Cash bond deposits - - - - - 1,119,252 - 1,119,252
Trust account payable - - - - - 735,909 - 735,900

Total liabilities 3 5,776,837 3 387,909 3 14,805 $ 16,516 $ 55,643 3 1,871,542 $ 22,273 3 8,145,525
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COMAL COUNTY, TEXAS
AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN AGENCY ASSETS AND LIABILITIES
For the Fiscal Year Ended December 31, 2006

ADDITIONS:

Property taxes

Auto regislrations

Criminal fees

Civil fees

Restitution

Seizures

Trust funds

Bond and registry accounis

Misceltaneous fees

Total

Investment eamings:

Interest

Total investment eamings

Total additions

DEDUCTIONS:

Property taxes

Auto registrations
Disbursements to other funds
Restitution

Forfeitures

Refunds

State fees

Trust funds

Bond and regisiry accounts

Miscellanecus payables

Total deductions

Change in liabilities

Liabilities - beginning
Liabilities - ending

TAX FAMILY s.0. COUNTY FEE C.D. A and
COLLECTIONS PROTECTION C.D.A NARCOTICS OFFICERS' CONSTABLES'
FUND ESCROW FUND FUND ESCROW FUND SEIZURES ACCOUNT SEIZURES TOTALS
§ 209,418,503 $ - $ - § - $ - $ - 3 - $ 209,418,503
1,653,273 . . - . - - 1,553,273
- 426,007 - - 4,147,027 - 4,573,034
- 236,646 14,805 45,492 - 13,335 - 310,278
- 106,233 - 219,266 - 17,767 - 345,268
. - - . 48,638 - 14,617 63.255
. - - - - 280,349 . 280,349
- - - - - 2,405,259 - 2,405,259
- 146,259 - - - 32,315 - 178,574
210,971,776 917,145 14,805 264,760 48,638 6,896,052 14.617 219,127,793
- 7,233 500 4,789 13.386 2,991 28,899
- 7,233 - 500 4,789 13.386 2,991 28,899
210,971,776 924,378 14,805 265.260 53,427 6,909,438 17,608 219,156,602
6.902,270
216,474,491 - - - - - - 216,474,491
1,154,556 - - . - - . 1,154,556
- 93,203 - 44,553 - 2,574,414 - 2,712,170
- 326,489 - 220,678 . 7,592 - 554,759
- . . - 166,846 - 40,810 207,656
. - - - 11,000 16,366 2413 29,779
- 322,341 - - . 1,210,407 . 1,532,748
; . . - - 568,222 - 558,222
- - - - - 2,157,587 - 2,157,587
- 84,018 - - - 475,008 - 559,116
217,629,047 826,051 - 265.231 177,846 6.999.686 43,223 225,941,084
{6,657,271) 98,327 14,805 29 {124,419) (80.248) (25.815) (6,784,352
12,434,108 289,582 . 16.487 180,062 1,981.750 47 888 14,929,917
$ 5776837 3$ 387,909 $ 14.605 $ 16,516 $ 55,643 3 1,871.542 $ 22,273 $ 8,145,525
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COMAL COUNTY, TEXAS
COMPONENT UNITS
COMBINING STATEMENT OF NET ASSETS
December 31, 2006

ASSETS
Cash:
Cash and cash equivalenls
Investments
With fiscal agent
Receivables {net):
Current ad valorem taxes
Delinquent ad valorem taxes
Accrued interest on
investments

Use taxes

Special Districts

Capital assets (net of accumulated depreciation)

Land
Buildings

Furniture, fixtures and equipment

Construction in process

TOTAL ASSETS

LIABILITIES

Miscellaneous payables

Accrued interest on leng term debt

Uneamed revenues
Noncurrent liabilities:

Due within one year

Due in more than one year

Total Liakiliies
NET ASSETS

Invested in capital assets,
net of related debt

Unrestricted

Total net assets

WATER
EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY ORIENTED
SERVICES SERVICES SERVICES SERVICES SERVICES SERVICES RECREATION
DISTRICT #1 DISTRICT #2 DISTRICT #3 DISTRICT #4 DISTRICT #5 DISTRICT #8 DISTRICT TOTALS
$ 114,770 43228 § 315026 § 168,181 8 92715 § 77796 § 402,905 1,214,621
- 100,989 203,722 - - - - 304,711
132,257 103,180 160,922 211,685 164,016 65,958 - 847,018
223,438 193,552 320,851 364,838 272,201 110,296 - 1,485,176
12,132 12,387 14,924 18,226 9,170 3,243 - 70,082
- - - - - - 413 413
. . . - . - 1,200 1,200
- - 33,482 - - - 192,836 226,318
- 110,638 . . - - - 110,638
- 192,308 747,952 - . - 18,202 958,552
- - 9,384 - - - - 9,384
482,597 756,372 1,815,263 762,930 538,102 257,293 615,556 5,228,113
- . 25,381 - - . 737 26,118
- - 21,869 - - . . 21,869
235,570 220,010 543,052 479,548 304,624 120,977 - 1,603,781
- . 73,299 - - - - 73,299
- - 857,772 - - - - 857,772
235,570 220,010 1,521,373 479,548 304,824 120,977 737 2,882,839
- 326,998 16,127 - - - 211,038 554,161
247,027 209,367 277,762 283,382 233,473 136,317 403,781 1,791,114
$ 247,027 536363 § 293889 % 283382 § 233476 % 136,317 % 614,819 2,345,275
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COMAL COUNTY, TEXAS
COMPONENT UNITS
COMBINING STATEMENT OF ACTIVITIES

For the Fiscal Year Ended December 31, 2006

Expenses
General government
Public safety
Heailh and human services
Community and ecanomic
develapment
Debt servica

Operating grants and conlributions

Total component unit
General Revenues
Ad valorem taxes
Sales and use tax
Interest on deposits

Miscellanecus revenues

Total general revenues

Change in net assets
Net assels - beginning

Prior period adjustment

Net assets - ending

Special Districts
WATER
EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY ORIENTED
SERVICES SERVICES SERVICES SERVICES SERVICES SERVICES RECREATION
DISTRICT #1 DISTRICT #2 DISTRICT #3 DISTRICT #4 DISTRICT #5 DISTRICT #5 DISTRICT TOTALS

22504 % 32137 % 49,510 2355 % 5863 233 194 485 $ 307,177

- - 1,113,924 410,125 376,557 489,215 124,975 2,514,795

305,000 240,000 - - - - 165,348 710,348

- - - - - - 132,692 132,692

- - 54,611 . . R . 54,611

- - 144,272 - - 16,000 - 160,272
(327,594) {272,137} (1,073,773 {412.480) (382,420) (473,448) (617,500) (3,559,352)
361,764 332,969 311,049 577,638 447,214 209,153 - 2239787

- - 738,180 - - 313,616 524,083 1,575,879

5,830 9,150 10,009 2,211 2,002 4657 18,554 52,413

- 35,085 10,897 65 159 - - 46,206

367,594 377,204 1,070,135 579.914 449 375 527 426 542 637 3,814,285
40,000 105,067 (3.638) 167,434 66,955 53,978 (74,863) 354,933

207,027 431,296 608,576 115,048 166,523 82,339 689,682 2,301,391
- - 311,049) - - - - (311,049)

247027 § 536,363 % 293 B89 283382 § 233,478 136,317 614,819 $ 2,345,275
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COMAL COUNTY, TEXAS
COMPREHENSIVE
ANNUAL FINANCIAL REPORT
2006

STATISTICAL SECTION

This part of Comal County’s comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial
statements, note disclosures, and required supplementary information says about the
government’s overall financial health. Where the information is available, ten years of
data is presented.

Contents Page
Financial Trends 134
These schedules contain trend information to help the reader understand how the

County's financial performance and well-being have changed over time.

Revenue Capacity 140
These schedules contain trend information to help the reader understand how the
County's most significant local revenue source, the property tax.

Debt Capacity 145
These schedules present information to help the reader assess the affordability of
the County's current levels of outstanding debt and the County’s ability to issue
additional debt in the future.

Demographic and Economic Information 149
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the government's financial activities
take place.

Operating Information 151
These schedules contain service and infrastructure data to help the reader
understand how the information in the County's financial report relates to the
services the government provides and the activities it performs.



Vel

COMAL COUNTY, TEXAS

NET ASSETS BY COMPO
LAST FOUR YEARS

NENT

(accrual basis of accounting)
{amounts expressed in thousands)

Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Primary govemnment
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

2003

100,236 $

276

7,238
107,750 3
100,236 3

276

7,238

107,750 $

2004

101,970
228
7.008

109,206

101,970
228
7,008

108,206

2005

102,187
248
7.821

110,256

102,187
248
7.821

110,256

2006

108,215
452
14,756

121,423

106,215
452
14,7565

121,423



COMAL COUNTY, TEXAS
CHANGES IN NET ASSETS
LAST FOUR YEARS
(accrual basis of accounting}
{amounts expressed in thousands)

Expenses
Governmental activilies:
General government

Justice system
Public safety

Carrections and rehabilitation

Health and human services

Community and economic development
Infrastructure and environmental services
Interest on long-term debt

Total govemmental aclivities expenses
Total primafy govemment expenses

Program Revenues

Govemmental activities:

Charges for services:
General government
Justice system

Public safety

Corrections and rehabilitation
Health and human services
Community and ecanomic development
Inirastructure and environmental services
Operating grants and contributions
Capital granis and contributions

Total governmental activilies program revenues

Total primary government program revenues

Net {(expense) / revenue
Governmental activities:

Total primary government net expense

General Revenues and Other Changes in

Net Assets

Governmental activities:

Taxes:

Property laxes {ad valorem taxes)
Sales and use laxes

Auto registration and title

Mixed drink taxes

Bingo taxes
Other taxes

Reimbursements

Interest on depesits
Miscellaneous revenues
Gain / (loss on sale of capital assets

Tolal governmental activilies
Tolal primary government

Change in Net Assets
Govemnmental activities

Total primary government

2003 2004

$ 6,642 $ B.446
4,061 4,767

7.439 7,994

6,363 6,610

2,364 2,511

403 369

8,967 10,275

397 366

38,836 35,358

$ 38,836 $ 39,358
$ 1,700 3 2,108
2,663 2,590

1,050 1,004

1,263 774

424 431

67 58

267 548

1,491 2,558

2784 2,810

11,709 12,881

$ 11,709 $ 12,881
$ (25.127) 5 {26,477)
s (25.127) 3 {26.477)
$ 16,372 % 18,000
3,768 4,188

2,096 2,120

103 129

22 20

267 361

41 26

103 151

174 176

{175} 52

22773 25,223

$ 22713 $ 25,223
3 {2,354) $ {1,254)
3 {2,354) $ {1,254)

2005

3 6,549
4,676

8,473

6,674

2,368

258

8,792

278

38,187

S 38167

$ 2,331
3,013

855

1,123

450

68

953

1,487

1,672

11,963

$ 11,963

S (225
S (8225

$ 19,176
4,918

2,088

138

328

21

398
164
45
27,275

$ 27275

3 1.050

$ 1.060

2006

3 7,246
4,746

8,650

7,038

2,715

330

8,854

252

39,870

§ 39,870

$ 3,522
3,248

836

1,115

563

75

503

2,254

6,365

18,462

3 18,482

3 (21,368)
5 (21,388)

$ 21,984
6,224

2,332

158

18

560

a7

1.017

218

32,555

H 32,555

3 11,167

3 11,167
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COMAL COUNTY, TEXAS
GOVERNMENTAL ACTIVITIES TAX REVENUES BY SOCURCE
LAST TEN YEARS
(accrual basis of accounting)

(amounts expressed in thousands)

Propeny Tax

(Ad Valorem Sales and Use Auto Registration
Year Tax) Tax and Title Mixed Drink Tax Bingo Tax Other Taxes Tolal
1997 8,134 2494 3 1,519 ] 54 28 166 3 12,394
1998 9,338 2,722 1,659 46 29 163 13,957
1999 10,154 3,048 1,628 66 25 268 15,189
2000 11.367 3,355 1,721 73 26 345 16,887
2001 12,753 3,466 1,977 78 25 241 18,541
2002 14,428 3,634 1,928 84 24 283 20,279
2003 16,372 3,768 2,096 103 22 267 22,630
2004 18,000 4,188 2,120 129 20 361 24,818
2005 19,176 4,918 2,068 138 19 328 26,647
2006 21,984 6,224 2,332 158 18 560 31,276
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(modified accrual basis of accounting)
{amounts expressed in thousands)

COMAL COUNTY, TEXAS
FUND BALANCES OF GOVERNMENTAL FUNDS
LAST TEN YEARS

General fund
Reserved
Unreserved

Tolal general furnd

All other governmental funds
Reserved
Unreserved, reported in:
Special revenue funds

Total all olher govemmental funds

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
905 $ 707 117 $ 83 124 59 213 16 36 #REF!
2,915 2,632 2,622 3.166 1,307 1.521 229 (276) 1,345 6.619
3.820 3 3,339 2,738 3 3,249 1,431 1.580 442 (26Q) 1,382 #REF!
329 4,186 863 274 1,151 1,350 922 530 1,036 #REFI
4,119 6,361 6,486 6,984 6432 6,346 5,680 5,371 3,923 9,732
4,447 3 10,547 7.349 3 7,258 7.582 7,696 6.602 5,901 4,960 #REF!
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COMAL COUNTY, TEXAS
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
LAST TEN YEARS
(modifted accrual basis of accounting}
(amounts expressed in thousands)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Revenues
Taxes 3 12,394 3 13,957 $ 15,189 $ 16,887 3 18,541 ) 20,279 $ 22,566 3 24,757 3 26,647 3 31,365
Fees of office 1,565 1,732 2073 2,227 2,654 2,898 2,804 3,019 3.3 4,038
Chames for services 1,588 3,161 1,854 2,152 2,240 2,291 4,584 4,452 5,356 5,596
Interest on deposits 638 850 801 858 575 172 93 135 354 924
Grants and contributions 2,413 2,384 2,397 4,343 3,095 3,104 4,275 2,781 1,877 2,290
Miscellaneous 53 153 108 150 338 293 250 247 302 464
Total revenues 18,641 22,237 22422 28,617 27,443 29,037 34,583 35,391 37.866 44,697
Expenditures
General government 3,231 3,637 3,982 4,427 4,835 5,839 6,061 6,213 6,134 B.B9D
Justice system 2,174 2,433 2.7 3,043 3,399 3,724 4,025 4,443 4,639 4712
Public safety 3,573 4,086 4,363 4,466 4,949 5777 6,911 7.448 7.865 5,009
Corrections and rehabilitation 2835 2.960 3,857 4618 4,944 5,588 6,181 6,714 6,503 6,882
Health and human services 964 1,161 1,229 1,286 1,724 1,899 2,340 2,492 2,356 2,699
Community and economic development 308 341 354 415 331 505 387 323 309 286
Infrastructure and envirenmental services 2,829 2,796 3,738 3.649 3913 4,337 5.612 6,210 5149 5,338
Capital outlay 1,803 3,780 3,653 2,653 2,850 1,838 5769 1,656 2,728 1,423
Debt service

Principal 1,180 1,220 792 760 736 654 658 1,075 1,070 1,110

Interest 83 44 1,125 a05 923 818 765 398 3z2 309

Administrative charges - - - - - 1 26 2 2 F
Total expenditures 18,980 22,458 25,844 26,222 28,704 30,980 38,734 36,974 37,078 37,658
Excess of revenues over

{under) expenditures (339) (221) {3,422) 395 {1,261) {1.943} (4,151) {1.583) 788 7,038

Other financing sources {uses)
Transfers in 1,949 2,638 2,684 878 573 2,437 2312 1,506 1,678 563
Transfers out (1,949) (2,638) (2,684) {878) (573) (2,437) (2.312) (1.506) (1,831) (686)
Certificates of obligation issued, net - 5,890 - - - - - - - -
Tax anticipation notes issued, net - - - - - 2,500 1,700 - - -
Debt issuance cosls - - - - - (130) (23) az 21 46
Sale of capital assets - 92 61 43 67 52 27 52 45 60
Total other financing sources (uses) - 5,982 61 43 67 2422 1,705 89 {87) (17
Net change in fund balances $ (339) % 5,761 $ (3361 § 438 3 (1,194) % 479 5 (2445) $ (1.454) & 701 3 7,021

Debt service as a percentage of
non-capital expenditures 7.4% 6.8% 8.6% 7.1% 6.4% 5.1% 4.4% 4.2% 4.1% 3.9%



COMAL COUNTY, TEXAS
GENERAL GOVERNMENTAL TAX REVENUES BY SOURCE
LAST TEN YEARS
(modified accrual basis of accounting)
{amounts expressed in thousands)

6l

Property Tax Auto
{Ad Valorem Sales and Use Registration Mixed Drink
Fiscal Year Tax) Tax and Title Tax Bingo Tax Qther Taxes Total

1997 -] 8,134 3 2,494 3 1519 $ 54 $ 28 3 166 $ 12,395
1994 9,338 2722 1,659 46 29 163 13,957
14999 10,154 3,048 1,628 66 25 268 15,18%
2000 11,367 3,355 1,721 73 26 345 16,887
2001 12,753 3.466 1,977 78 25 241 18,540
2002 14,428 3,534 1,925 84 24 283 20,278
2003 16,309 3,768 2,098 103 22 267 22,566
2004 17.939 4,188 2,120 129 20 361 24,757
2005 19,176 4,918 2,068 138 19 328 26647
2008 22,073 6,224 2,332 158 18 560 31,365
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COMAL COUNTY, TEXAS

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
LAST FOUR YEARS
(in thousands of dollars)

Fiscal Year

2003

2004

2005

2006

Sources: Comal County Tax Assessor-Collecter, Comal Apprasial District

Residential
Property

$§ 5,074,290
4,722,671
4,751,665

6,324,426

Commercial
Property

3 171,334

617,962

668,943

1,517,383

$

Agriculiural
Property

462,511
807,909
1,088,249

1,794,368

Personal
Commercial
Property

$ 208,045

294,319

329,351

248,489

Less:
Tax Exempt
Real Property

$ 881,783
966,801
1,081,568

1,023,332

Note: The Comal Apprasial District reassesses each property every three years at market value,
Estimated actual value is calculated by adding the exempt property values to the total taxable assessed value,
Tax rates are per $100 of assessed value.

Total Taxable
Assessed
Value

3 5,124,357

5,476,060

5,756,640

8,961,344

Tolal Direct
Tax Rate

0.28864

0.28864

0.30365

0.31520

Assesseq
Estimated Valug' as a
Actual Taxable Percentage of

Value Actual Valua
$ 6,006,180 B85.32%
6,442,861 84.99%
6,838,208 84.18%
9,984,676 89.75%
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COMAL COUNTY, TEXAS
PROPERTY TAX RATES

DIRECT AND OVERLAPPING' GOVERNMENTS

LAST TEN YEARS

1997 1993 1999 2000 2001 2002 2003 2004 2005 2006
Comat County
QOperating 0.263798 0.283822 0.283822 0.278822 0.289747 0.304747 0.305747 0.310058 0.329332 0.296224
Debt Service 0.041395 0.034281 0.034281 0,045359 0.034000 0.028000 0.028000 0.023682 0.024415 0.018977
Totat Comal County ¢.305191 0.318103 ¢.318103 0.324181 0.323747 0.333747 0.333747 0.333740 0.353747 0.315201
School Districts:
New Braunfels ISD
Operaling 1.421000 1.245000 1.400000 1.480000 1.480000 1.480000 1.480000 1.439000 1.439000 1.463000
DCebt Service 0.229000 0.262500 0.250000 0.160000 0.288000 0.441000 0.375000 0.381000 0.381000 0.351000
Total New Braunfels 1SD 1.650000 1.507500 1.650000 1640000 1.768000 1.821000 1.855000 1.820000 1.820000 1.620000
Comal ISD
Operating 1.435000 1.500000 1.541000 1.495000 1.500000 1.500000 1.500000 1.500000 1.500000 1.370000
Debt Service 0.295000 0.268000 0.339000 0.355000 0.350000 0.300000 0.330000 0.320000 0.300000 0.270000
Total Comal ISD 1.730000 1.788000 1.880000 1.850000 1.850000 1.800000 1.830000 1.820000 1.800000 1.640000
Boeme ISD
Operating 1.137500 1.220000 1.250000 1.340000 1.446500 1.475000 1.475000 1.455000 1.455000 1.330000
Debt Service 0.172500 0.160000 0.180000 0.180000 0.173500 0.190000 0.185000 0.165000 0.285000 0.290000
Total Boeme I1SD 1.310000 1.380000 1.430000 1.520000 1.620000 1.665000 1.660000 1.620000 1.740000 1.620000
Citles:
City of New Braunfels
Operating 0.203490 0.208610 0.224110 0.242850 0.254100 0,255602 0.265039 0.320263 0.366999 0.327016
Debt Service 0.088130 0.079330 0.074760 0.070270 0,065900 0,057998 0,053461 0.128066 0.056615 0.062846
Total City of New Braunfels 0.291820 0.287940 0.298870¢ 0.313120 0.320000 0.313600 0.318500 0.445329 0.425614 0.409662
City of Schertz
Qperating 0.304900 0.316900 0.315125 0.314700 0.320800 0.308100 0.294600 0.288900 0.300500 0.280500
Debt Service 0.050500 0.037500 0.030447 0.025800 0.031700 0,073400 0.087900 0.087100 0,097200 0,151200
Total City of Schertz 0.355400 0.354400 0.345572 0.340500 0.352500 0.382500 0.382500 0.376000 0.397700 0.431700
City of Garden Ridge
Operating 0.141180 0.149887 0.156049 0.161681 0,154941 0.161070 0.170865 0172111 0.171218 0.150514
Debt Service 0.077870 0.105913 0.101451 0.098319 0.098187 0.087300 0.064135 0.060349 0.061241 0.061946
Total City of Garden Ridge 0,219050 0,255800 0,257500 0.260000 0.253128 0.248870 0.235000 0.232460 (.232460 0.232460
City of Seima
Operating 0.345800 0.328800 0.327500 0.285700 ¢.282000 0.241500 0.236500 0.198200 0.215600 0.099500
Debt Service 0,104200 0.121200 0.122500 0.124300 (0.128000 0128500 0.112500 0.121700 0.103700 ,187000
Total City of Selma 0.450000 0.450000 0.450000 0.390000 ¢.390000 0.370000 0.349000 0.319900 ¢,319300 0.286500
City of Fair Oaks Ranch
Operating 0,243500 0.257000 0.257000 0.267000 0.267000 0.267000 0.267000 0.257000 0.250000 0.250000
Total City of Fair Oaks Ranch 0.243500 0.257000 0.257000 0.267000 0.267000 0.267000 0.267000 0,257000 0.250000 0.250000
City of Bulverde East '
Operating - 0.200000 0.180000 - - - - - - -
Total City of Bulverde East - 0.200000 0.130000 - - - - - - -
City of Bulverde South '
Operaling - 0.180000 ¢.180000 - - - - - - -
Total City of Bulverde Soulh - 0.180000 ©.180000 - - - - - - -
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City of Bulverde

Operaling - - - 0.160000 0.148360 0.148710 0,148710 0,153868 0.151893 0.150000
Debt Service - - - - - - - 0.033777 0.035752 0.028090
Total City of Bulverde - - - 0.160000 0.146360 0.148710 0.148710 0.187645 0.187645 0.178090
Special Districts:
Rural Fire Prevention District #1 4
Cperating 0.030000 0.030000 0.030000 0.030000 0.030000 0.030000 0.030000 - - -
0.030000 0,030000 0,030000 0,030000 0,030000 0.030000 0.030000 - - -
Rural Fire Prevention District #2 >
Operating 0.030000 0,030000 0,030000 0,030000 0,030000 - - - - -
0.030000 0.030000 0.030000 0.030000 0.030000 - - - - -
Rural Fire Prevention District #3 *
Operating 0.030000 0.030000 0.030000 0.030000 0.030000 0.030000 0.030000 - - -
0.030000 0.030000 0.030000 0.030000 0.030000 0.030000 0.030000 - - -
Rural Fire Prevention District #4 *
Operating 0.030000 0.030000 0.030000 0.030000 0.029560 0.029100 0.030000 - - -
0.030000 0.030000 0.030000 0.030000 0.029560 0.029100 0.030000 - - -
Emergency Services District #1
Operating 0.020000 0.020000 0.019900 0.019690 0.015280 0.019330 0.019915 0.020000 0.020000 0.020000
0.020000 0.020000 0.019900 0.019690 0.019280 0.019330 0.019815 0.020000 0.020000 0.020000
Emergency Setvices District #2
Cperating 0.020000 0.020000 0.020000 0.020000 0,019700 0.019380 0.019999 0.020000 0,020000 0.018098
0.020000 0.020000 0.020000 0.020000 0.019700 0.019380 0.019998 0.020000 0,020000 0.018098
Emergency Services District #3 +
Operating - - - - - - - 0.020000 0.020000 0.030000
- - - - - - - 0,020000 0,020000 0,030000
Emergency Services District #4 *
Operating - - - - - - - 0.030000 0.060000 0.060000
. - - - - - - 0.030000 0.060000 0.060000
Emergency Services District #5 >
Operating - - - - - 0.045000 0.048500 0.052000 0.055000 0.053900
- - - - - 0.045000 0.048500 0.052000 0.055000 0.053900
Emergency Services District #6 4
Operating - - - - - - - 0.030000 0.030000 0,028029
- - - - - - - 0.030000 0.030000 0,028029

! The first year of incorporation

2 The cilies of Bulverde East and Bulverde Scuth combined to form the City of Buiverde

3 The voters of the district voted to convert from a Rural Fire Prevention District to an Emergency Service Districts.

* The Texas Legislature passed legislation converting Rurai Fire Prevention Districts to Emergency Service Districts in 2003

Sources: Comal County Tax Assessor-collector, City of New Braunfels, New Braunfels ISD, Comal ISD. City of Schertz,
City of Garden Ridge, City of Selma, City of Fair Oaks Ranch, City of Bulverde, Comal Apprasial District



COMAL COUNTY, TEXAS
PRINCIPAL PROPERTY TAXPAYERS
December 31, 2006
(amounts expressed in thousands)

2008 1087
Percantage of Percentage of
Taxable Total Taxable Taxable Total Taxable
Assessed Assessed Assessed Assessed
TAXPAYER Value Rank Value Value Rank Value
Walmart Inc. $ 161,994 1 1.8‘!% $ 63,819 1 2.09%
Cemex Cement of Texas LP 44,103 2 0.48%
TXI Cement Company 43,955 3 0.49% 40,124 2 1.32%
Republic Beverage Company 41,068 4 0.46%
Guadalupe Valley Telephone Co-op 35,503 -3 0.40% 27,157 3 0.89%
Hanson Aggregates 31,237 6 0.35%
Chemical Lime 28,618 7 0.32%
H. E. Butt Grocary Company 23,051 8 0.26%
Weisman Equipment Co 22,468 8 0.25% 15,960 9 0.52%
Pedernales Electric Co-op, Inc 22,101 10 0.25% 15,604 10 0.51%
Coleman Company 268,779 4 0.88%
Sunbelt Cement / SGE 26,769 5 0.88%
Sunbelt Cement / Shawmutt 26,789 6 0.88%
APG Lime Corporation 19,274 7 0.63%

Sources: Comal County Tax Assessor-Collector
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COMAL COUNTY, TEXAS

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN YEARS

(amounts expressed In thousands)

Collected within lhe
Fiscal Year of the Levy

Total Callections to Dale

Fiscal Year Callectians in
Ended Total Tax Levy Percentage of Subsequent Percentage of
December 31 far Fiscal Year Amount Levy Years Armount Levy
1997 $ 9,289 3 6,589 70.9% 3 2,685 $ 9,274 99.84%
1998 10,357 7,450 71.9% 2,891 10,341 99.85%
1999 10,541 8,524 81.8% 1,889 10,513 90.73%
2000 11,541 7778 67.4% 3,709 11,487 99.53%
2001 14,462 10,742 74.3% 3,662 14,404 99.60%
2002 16,488 12,001 72.8% 4,419 16,420 99.59%
2003 17,873 12,089 67.6% 5,695 17,784 99.50%
2004 16,222 8,421 43.8% 10,671 19,082 99.32%
2005 22317 8,110 36.3% 13,875 21,985 928.51%
2006 23,288 8,753 37.6% - 8,753 37.58%

Sources; Comal County Tax Assessor-Collector
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COMAL COUNTY, TEXAS
RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN YEARS
(amounts expressed in thousands, except per capita amount

1867

1968

1989

2000

2001

2002

2003

2004

2005

2Q06

Governmenial Activities

Per Capita'

General

Obligation Percentage of
Refunding Certtificates of Total Primary Personal
Bonds Notes Payable Obligation Govemment Incorne’

$ 2,301 $ 1,065 $ - $ 3,366 0.189%

1,800 870 6,000 8,670 0.452%

1,333 665 5,880 7.878 0.384%

503 455 5,760 7.116 0.308%

507 235 5,640 6.362 0.270%

208 2,400 5,520 8.126 0.329%

- 2,150 5,320 7470 0.273%

- 3,465 4,630 8,085 0.272%

- 2,880 4,145 7,025 0.225%

- 2,260 3,635 5915 0.180%

Note: Details reqarding the county's oulslanding debt can be found in the notes to the financial statements.
' See Ihe Schedule of Demographic and Economic Statistics on page 152 for personal income and populaltion data,

145

a8

118

104
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COMAL COUNTY, TEXAS
RATIOS OF GENERAL BONDED DEBT QUTSTANDING
LAST TEN YEARS
{amounts expressed in thousands, except per capita amount

1897
1998
1999
2000
2001
2002
2003
2004
2005

2006

Percentage of

Less: Amounts Estimated Actual
Genera! Obligation Available in Debt Taxable Value' of
Bonds Service Fund Total Property Per Capite
$ 2,301 $ 207 3 2,094 nfa 29
7.800 736 7,064 nia 93
7,213 31 7,182 nfa 91
6,663 69 6,594 nfa 81
6,147 209 5,938 nfa 70
5726 284 5,444 nia 62
5,320 27 5,049 0.0886% 55
4,630 349 4,281 0.0719% 45
4,145 477 3,668 D.0643% 40
3,635 1,132 2,503 0.0532% 25

Note: Details regarding the county’s outstanding debt can be found in the notes to the financial statements.

' $ee Ihe Schedule of Assessed Value and Estimated Actual Value of Taxable Property on page 143 for property value data.
2 See the Schedule of Demographic and Economic Statistics on page 152 for population data.
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COMAL COUNTY, TEXAS
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
As of December 31, 2008
(amounts expressed in thousands, except per capita amount

Estlmated Estimated Share
Percentage of Overlapping
Governmental Unit Dabt Qutstsnding Applicable Debt
Debl repaid wilh property taxes:
Cities:
City of New Braunfels $ 44,580 99.33% 3 44,2814
City of Scheriz 11,700 10.74% 1.257
City of Garden Ridge 4,245 100.00% 4,245
City of Selma 5,910 0.51% 30
City of Bulverde 551 100.00% 551
School districts:
MNew Brauntels 1SD 87,855 95.57% 83,963
Comal ISD 205,710 86.39% 177,713
Boerne ISD 124,560 0.51% 635
Subtotal, overlapping debt 312,875
Comal County direct debt 5,915 100.00% 5,915
Total direct and overlapping debt 3 318,500

Sources: Comal County Tax Assessor-collector, City of New Braunfels, New Braunfels ISD, Comal ISD, City of Schertz,

City of Garden Ridge, City of Selma, City of Bulverde, Comal Apprasial District
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COMAL COUNTY, TEXAS
LEGAL DEBT MARGIN INFORMATION
LAST TEN YEARS
{amounts expressed in thousands)

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
Debt limit $ 152,503 $ 163110 $ 166,010 $ 177.889 $ 223657 $ 247321 $  268,0M $ 273803 $ 287,832 $ 287,832
Total net debt applicable to limit 3,345 8,155 8,408 7.638 6,812 8,549 9,757 7,746 6,676 4,783
Legal debt margin 149,154 154 955 157,602 170,251 216,845 238,772 258,314 266,057 281,156 283,049
Total net debt applicable to limit
as a percentage of debt limit 2.20% 5.00% 5.06% 4.29% 3.05% 3.46% 3.64% 2.83% 2.32% 1.66%

Legal Debt Margin Calculation for Fiscal Year 2005

Assessed valuation $ 5,756,640

Debt fimit (5% of assessed valuation) 287,832
Debit applicable to limit;
Total bond and warrant indebtedness 5915

Less; debt service fund reserved fund balance (1.132)

Total net debt applicable to limit 4,783

Legal debt margin $ 283,049



COMAL COUNTY, TEXAS

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN YEARS
Personal Income
(amounts Per Capita
expressed in Personal Median School Unemplayment
Population’ thousands} Income Age® Enrollment’ Rate
1897 69,957 $ 1,773,747 3 25,355 nfa nfa 3.0%
1998 72,954 1,919,231 26,307 n/a 15,607 2.6%
1999 75.919 2,054,560 27,063 n/a 16,189 2.3%
2000 78,788 2,295 679 29,137 38.0 16,488 2.1%
2001 81,729 2,364,244 28,928 nfa 16,718 3.5%
2002 84,719 2,471,331 29,171 nfa 17,091 5.0%
2003 87,765 2,588,177 29,485 nfa 17,673 4.3%
2004 51,606 2,729,762 31,096 nfa 18,437 4.0%
2005 96,018 3,116,936 32,462 nfa 19,736 3.6%
2008 101,181 3,290,606 32,522 nfa 20,174 3.3%

' Bureau of Economic Analysis / Counly estimales
2 Based on 2000 Census
% Texas Education Agency
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COMAL COUNTY, TEXAS
PRINCIPAL EMPLOYERS
December 31, 2005
CURRENT AND NINE YEARS AGO

2006 1967

Percentage of Percentage of

Total County Total County
EMPLOYER Employees Rank Ermployrment Employees Rank Employment
Comal ISD 1,716 1 3.91% 1,080 1 2.89%
Wal-Mart Distribution Center 1,200 2 2.74% 900 2 2.40%
McKenna Heallh Management 900 3 2.058% 500 8 1.34%
New Braunfels 150 834 4 1.90% 670 4 1.79%
The Scooter Store 761 5 1.73% - -
Hunter Industries / Colorado Materials, Inc 650 6 1.48% 500 5 1.34%
Comal County 530 7 1.21% 300 10 0.80%
City of New Braunfels 511 ] 1.16% - -
Wal-Mad Super Store 435 9 0.99% - -
Checks in the Mail, Inc. 415 10 0.95% 450 7 1.20%
Dean Word Construction - - 300 9 0.80%
Coleman Co., In¢ - - 360 8 0.96%
Mission Valley Textiles — - 800 3 2.14%

7,952 16.13% 4,700 12.56%

Source: Greater New Braunfels Chamber of Commerce
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COMAL COUNTY, TEXAS

FULL-TIME EQUIVALENT COUNTY GOVERNMENT EMPLOYEES' BY FUNCTION
LAST TEN YEARS

1997 1996 1999 2000 2011 2002 2003 2004 2005 2008

Function
General govemment B5 65 67 74 78 83 82 83 86 86
Justice systemn 59 64 87 67 77 85 &0 63 87 88
Public safety 75 B84 a5 100 110 121 130 131 129 133
Comections and rehabilitation 57 70 21 91 96 116 117 117 116 116
Health and human services 17 18 18 16 17 19 20 20 21 23
Community and economic development B 6 6 7 7 7 7 7 7 7
Infrastructure and envirenmental services 51 51 56 61 62 69 71 77 77 77

330 358 400 416 447 500 507 518 523 530

! Authorized positions



COMAL COUNTY, TEXAS

OPERATING INDICATORS BY FUNCTION

LAST FOUR YEARS
2003 2004 2005 2006
Function
JUSTICE SYSTEM
County courts
Civil cases
Filed 669 465 812 1,084
Disposed 611 386 606 780
Criminal cases
Filed 2,198 2,203 2,382 2,288
Appealed 16 31 57 73
Motions lo revoke 409 398 443 418
Disposed 2,326 2,293 2,632 2,923
Probale cases
Fited 31 336 380 347
Hearings 426 357 434 402
Menlal health cases
Filed 109 122 110 129
Hearings 10 - - -
District courts
Civil cases
New cases filed 1,474 1,541 1,730 1,716
Other cases reaching docket 236 245 266 275
Disposed 1,481 1,614 1,816 1,742
Criminal cases
Filed by indictment 379 307 307 148
Filed by information 49 43 54 00
Motions to revoke 205 258 225 228
Disposed 676 645 557 556
Juvenile cases
New petitions filed 85 148 a9 105
Motions to revoke 32 30 42 43
Olher cases added 105 ) 2 15
Disposed 152 183 168 169
Justice of the Peace courts
Civil cases
New cases filed 553 711 769 837
Appealed 2 4 4 5
Disposed 446 429 623 768
Criminal cases
Traffic cases filed 19,945 17,736 21,782 17,640
Non-traffic cases filed 5,406 5743 5,130 4788
Appealed 17 10 29 39
Disposed 22.081 21,462 24,464 23,368
PUBLIC SAFETY
Armrests 7,639 7,184 7,669 7,195
TFraffic violations 22,208 20,396 15,725 18,139
CORRECTIONS AND REHABILITATION
Inmates housed {average number per day) 245 221 237 255
Juvenile referrals 392 451 411 476
HEALTH AND HUMAN SERVICES
Public heaith
Immunizations 14,075 11,492 11,182 10,182
Other services 3,623 3,689 3,504 7.031
Environmental health
Seplic tank permits issued 1,118 1,173 1,318 1,490
Seplic tank inspections 2,792 3,187 3,766 3,934
Animal control
Calls for service 2,858 2,599 2,589 3,228
Citations 534 664 688 770
Animals picked up 2,302 2,522 2,075 1,083
COMMUNITY AND ECONOMIC DEVELOPMENT
Extenslon service
4-H and youth development programs {youth participants} 6,485 6,565 10,628 nfa
Family and consumer sciencas programs (adult participants) 661 444 545 nfa
Heallh education classes 3,139 3,341 3,418 nfa
Master gardener and master naturalist programs
Aclive members 128 138 141 nfa
Volunteer hours 6,443 7,471 2,653 nfa

Sources; Varous governmen! depantments
Note; Indicaiors are not available for the general government function
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COMAL COUNTY, TEXAS

CAPITAL ASSET STATISTICS BY FUNCTION

LAST FOUR YEARS

2003 2004 2005 2006
Function
Justlce system
Courtrooms 9 9 9 2
Public safety
Stafions 1 1 1 1
Patrot units 67 67 67 67
Other units (Administrative & C.1.0.) 23 23 23 24
Reserve units 24 24 24 24
Corrections and rehabilitaticn
Correctional facilities 2 2 2 2
Transport units 8 8 8 8
Health and buman services
Clinics 1 2 2 2
Communlty and economic develcpment
Parks
Major parks 2 2 2 2
QOther park property (FEMA buyouts of flcoded properties) 3o 30 a0 30
Major parks acreage 102.8 102.8 102.8 102.8
Baseball fields 11 11 11 11
Scccer frelds 19 19 19 19
Football fields 2 2 2 2
Extension service facilities 1 1 1 1
Facilities 3 3 3 3
Acreage 20 20 20 20
Infrastructure and environmental services
Road (miles) 727.68 737.49 743.16 769.79
Bridges 8 8 ] 9
Flood contrel streclures 5 5 5 3

Recycling facilities

Sources: Variaus governrment depariments
Note: Indicators are not available for the general government function
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